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2. EXECUTIVE SUMMARY

The Resilience through Enhanced Adaptation, Action-learning, and Partnership (REAAP)
Activity is funded by USAID-funded (OFDA, the Global Climate Change and Feed the Future
Initiatives) for the period of October 1, 2014 to September 30, 2017. CRS leads the Activity in
consortium with Ethiopian Catholic Church Social Development Coordination Office of Harar
(ECC-SDCOH), Handicap International (HI) and Catholic Organization for Relief and
Development Aid (Cordaid). REAAP activity is expected to sustainably increase resilience and
reduce long term vulnerability to current and future climate change and climate-related shocks
and stresses in communities in six Woredas of East Hararghe (Meta, Fedis and Midhega Tola)
and West Hararghe (Mieso, Oda Bultum, and Tulo) Zones of Oromia Regional State. REAAP
will reach a total of 475,000 people (95,000 households) in 100 kebeles in three livelihood
(farming, agro-pastoralist and pastoralist) zones. REAAP will achieve this by strengthening
horizontal linkages to consortium partners and other initiatives and, vertically to GoE-led food
security, forecasting, agricultural growth and disaster management structures. Through the
process of CM-DRR, community-level threats will be assessed, identified, and prioritized
through Participatory Disaster Risk Assessment (PDRA).

During the reporting period (Q1), as per the cooperative agreement, REAAP submitted the Initial
Environmental Examination (IEE), Branding Implementation Strategy and Marking Plan (BMP)
and Annual Work Plan (AWP) including Detail Implementation Plan (DIP) for FY15 on October
30, and submitted the M&E plan, including Performance Indicators Management Plan (PIMP),
Performance Indicators Tracking Table (PITT) and Performance Monitoring Plan (PMP) on
November 14. After having received comments from USAID on December 12, CRS submitted a
revised AWP and M&E plan on December 24. The IEE approval is pending and BPM was
approved on December 18.

CRS completed three sub-recipient agreements with consortium partners (CP) after conducting
the sub-recipient financial management assessments of CPs.

Three out of four key personnel positions were deployed from October 1 and 30 staff (3 female
and 27 male) at CRS and CP level were recruited over the course of the quarter. CRS provided
new staff with orientation on REAAP Activity, USAID compliance including VAT refund

policy.

Procurement of supplies was completed in Q1. Approval to purchase non-US manufactured
vehicles was approved on December 10 and order for vehicles was placed.

Five Woreda level offices were established for REAAP staff, who will provide technical
supports to communities. CRS has organized three review meetings with CPs to discuss the
AWP, supply and vehicle procurement, staff recruitment and financial management policy and
M&E plan. Terms of Reference (TOR) were drafted for the gender analysis, indigenous
knowledge assessment and baseline survey.

In Q2 REAAP will execute activities as per the DIP. Main activities for Q2 are: hire 11 staff
beginning of Q2, conduct gender analysis, indigenous knowledge assessment and baseline
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survey, select 100 kebeles, conduct CMDRR training and launch REAAP in East and West
Hararghe and in Addis Ababa and production of communication and awareness raising materials.

3. ACCOMPLISHMENT

REAAP start-up activities completed are:

e Three of the four key personnel began on October 1, including COP, DCOP and LKM/T
advisor (3 male).

o 27 staff members (3 female and 24 male) were recruited by CP;

e Three sub-recipient agreements were signed between CRS and CP (ECC-SDCOH, HI and
Cordaid) after CRS conducted Sub Recipient Financial Management Policy Assessment of
the sub recipients;

e REAAP conducted review meetings during the reporting period as per below table:

Date Number of Topics
participants
Oct 16-17 6 CRS and 4 CP AWP, DIP, procurement, recruitment,
VAT refund
Oct 31 4 CRSand 5 CP M&E plan, PITT, PMP, PIMP
Dec 10-11 5CRS and 8 CP Work breakdown structure of DIP,
procurement, recruitment, VAT refund

On October 30, CRS submitted REAAP AWP including DIP, IEE and BMP to USAID:;
On November 14, CRS submitted REAAP M&E plan including PITT, PIMP and PMP;
On December 18, USAID approved REAAP BMP;

On December 24, CRS submitted revised AWP and M&E plan;

USAID approved purchase of non-US manufactured motor vehicles on December 10 and

CRS placed the order for two hardtop 5 doors Toyota Land Cruisers;

e REAAP purchased 22 computers, 8 printers, 2 photo copy machines and 14 ICT devices and
purchased the office furniture for all staff based at Woreda and area development program
offices (ADPO);

e CPs agreed to the same per diem rate for external participants, government officials, etc.;

e All CPs have been informed regarding the USAID’s VAT refund requirements;

e Five field offices were established in each REAAP Woredas, where staff is based for
technical backstopping of DRR facilitators who are centered in each kebele and are
responsible to day to day activities and closely support DRR committees and the
communities.

e TOR was drafted for REAAP Steering Committee.

! Once activities are identified by DRR committee in their Community Action Plans and approved by respective
kebele communities, the DIP will be revised.
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Activities executed per IR during the reporting period are as follows:

IR1: Communities have improved access to technical information and analytical tools for
decision making.

Output 1.1: A knowledge management system that facilitates collection of resilience knowledge
is established, and a knowledge bank is used to draw on.

Activity 1.1.1 Assess traditional indigenous knowledge (IK) to map weather and climate change
and its impacts on livelihoods, vulnerabilities and resilience: TOR drafted to source a qualified
and experienced consultant to conduct IK assessment and practices in REAAP operation areas
focusing on existing indigenous knowledge that takes stock of existing relevant indigenous
knowledge, cultural beliefs and practices concerning the environment, weather, climate and
resilience to external shocks and climate change; as well as how these impacts the livelihoods. It
is expected that the study will also assess available technologies that are used/can be used by the
community for climate change adaptation. The study will establish differences and discrepancies
with scientific knowledge and identify historical trends that influence their livelihoods; and
evaluate the relevance of different beliefs and practices to the program interventions.

Output 1.2 Communities have increased capacity to understand and analyze information about
their context.

Activity 1.2.1 Select REAAP kebeles in a clear and transparent process involving woreda level
government: For selection of kebeles with Woreda government sector office representatives
joint selection criteria was developed, these are; representativeness of different livelihoods
zones (farming, agro-pastoralist and pastoralist), vulnerability status of kebele, occurrence of
hazard/drought, accessibility and security of the kebele, and presence of ongoing USAID funds
(i.e. synergy into consideration). Once selection criteria are internalized among stakeholders,
selection of kebeles will be finalized during the second quarter.

IR 2. Communities identified and implemented actions that increase resilience to climate
variability, long-term climate change, and climate-related shocks.

Output 2.1 Innovative actions that increase community resilience to climate variability, long-
term climate change and climate-related shocks are identified and investigated by DRR
Committees.

No activities in Q1 were planned for this output.

Output 2.2 Community DRR committees managed inclusive context-specific DRR/adaptation
activities and strategies.

No activities in Q1 were planned for this output. As per CM-DRR process, it is a responsibility
of each DRR committee in each selected kebele to prepare their action plan, and once the action
plan approved by respective kebele communities; implementation will start during the remaining
quarters.

IR 3 Systems for planning, implementation, monitoring and evaluation around DRR and
climate change adaptation are established and strengthened through working with
government and other stakeholders.
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Output 3.1 A contextually relevant community resilience framework developed to guide
knowledge management, program strategies and learning.
No activities in Q1 were planned for this output.

Output 3.2 Sustained, supportive relationships are built between and among community DRR
Committees, relevant woredas and other GoE bodies, community organizations, DRM
stakeholders.

No activities in Q1 were planned for this output.

Output 3.3 REAAP used a functional Monitoring, Evaluation, Accountability and Learning
system that facilitate data-driven program and policy decisions.

Activity 3.3.7 Develop environmental assessment (EA) or initial environmental examination
(IEE): Within 30 days of cooperative agreement signed, |IEE document was prepared and
submitted to USAID on October 30 based on IEE references following USAID environmental
compliance regulations that is already in effect for ongoing activities under USAID/Ethiopia. It
is also based on field assessment conducted in REAAP operation areas and data collected in
consultation with Woreda level sector government offices.

Activity 3.3 .11 Organize Annual project planning workshop: Annual work plan was prepared
jointly on October 16-17 with presence of 10 (1 female, 9 male) consortium members during first
reviewing meeting.

Activity 3.3.25: Conduct quarterly/Routine Data Quality check/Assessment: NO activities in Q1
were planned for this output.

4. REASONS WHY ESTABLISHED GOALS WERE
NOT MET

There were no major challenges during the first quarter. In consultation with USAID and PCI, it
was decided to have the REAAP launch together with the REVIVE launch. REAAP did not
have a launch in the operation area and Addis Ababa as planned in December, because of the
discussion needed between PCI and CRS to organize the launch. Furthermore, the BMP was
approved in December and did not give CRS enough time to produce the necessary
communication materials, nor fully inform all stakeholders, especially those at the zonal and
woreda level.

It has proven challenging to hire female staff, as there were none or very limited number of
female candidates for the advertised positions.

5. MEASURES PUT IN PLACE TO ENSURE
ACTIVITIES AND GOALS ARE MET

Launch: The COPs of both REVIVE and REAAP have discussed the joint launch multiple times
during their monthly meetings. The BMP has been approved and CRS has designed
communication materials that will be shared with USAID in Q2. Launch is planned for March 5,
2015
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Female hires: CRS team has and will continue to provide support to consortium members in
hiring the remaining staff. Vacancy announcement emphasizing female candidates to apply will
be made using national news letters.

6. LESSONS LEARNED, CHALLENGES, NEXT STEPS

Lessons learned: Though the time is too short to document lessons learned, the following lesson
was noticed. As REAAP is a CMDRR activity, with a more pertinent and inclusive role for the
community in assessing their needs, designing the Action Plans, implementing and monitoring
those plans, REAAP team noticed that it took more time and effort to explain the CMDRR
approach to stakeholders than to explain other more traditional programs.

Challenges: As stated in the project document special consideration has been given to gender
balance in hiring staff, however it has been observed that female applicants were very few in
number resulting in only three female staff are hired so far.

Next Steps for Q2:
¢ Organize launching workshops in Addis and Dire Dawa
e Finalize hiring of required staff

e Organize TOT on CM-DRR process to REAAP team, government staff and DRR
facilitators

e Finalize selection of kebeles with approval/buy-in from government officials

e Recruitment of DRR facilitators and SILC agents in each kebele

e Facilitate PDRA process in selected kebeles

e Conduct gender analysis in West Hararghe Zone

e Conduct baseline survey in REAAP operation areas

e Conduct indigenous knowledge and practices assessment

/. COLLABORATION

1. COPs from REAAP and REVIVE have met three times in Q1 to discuss activity start up,
baseline tools and joint launch.

2. On October 9, REAAP PMU attended Feed the Future quarterly meeting which was a good
way to introduce REAAP and get to now other implementing partners and USAID staff.

3. On December 15 and 16, REAAP PMU attended the USAID CIAFS’ conference Climate
Change and Smallholder Agriculture: Upscaling Best Adaptation Practices and the team will
follow up with Teshome Lemma in Q2 to ensure CIAFS publications are used in REAAP.

4. REAAP PMU also had discussion with JEOP staff about the use of SMS EWS.
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5. REAAP met with regional, zonal and woreda officials to introduce the Activity.
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8. ANNEX |. TABLE OF REAAP ACTIVITY
ACHIEVEMENTS IN FY'15 QI
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REAAP FY15 QI Performance Report Il



|Output 2.2 Community DRR committees dinclusive context-specit ctvitie
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IR 3 ysterms for plarnig implementtion, monitoring ard evabiat DRR and i e ing vi stakeholders
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3261 Commitees traied 100 50
Improved knowledge sharg between REAAP ard rekied USAID and no-
107 USAID projects (e.0. PSNPIDFAP, LGP, CIAFS, KLDPP, CSI, PRIME, # phiform 3 1
ENGINE)
(Organze coordination meetirg among Giferent rgarization bl
3271 ga roameng k # Coordination Meeting 6 2
- (Organie experiences sharhg Vit and rekted USAID ard nor USAID P S N
projects
|Output 3.3 REAAP used a functional Monitoring, Evaluation. Accountibilty and Learni data-driy nd
231 project moritoring system estabilshed using participtory process
22 [Develop project SMILERIMEE pln i parlicpaiory process ME Syam T T
c: project =
333 princpls. # of participants 2 28
as [ReguEr, consstent monitoring data colected and consobdated
. Untiertake communty ~Ed PPMEL o identfy community ed coppig
strategis
[Monitorig resuis regulrty 20 back t project St and DRR commies and
236 |other stakeholders in join review meetings
D ERyor
337 (=) # Assessment 1 1
238 land Evabaton bacis. # of paticipants 300 150
[Estabien community-Ed PPMEL and reflecton process.
339 # of kebeles 100 50
Organze
3310 P # of workshops 2 6
(Organe Amnual project plarming vorkshop
3311 # of workshops 3 2
2312 maagement (ESOM)for parter istutons # aftrahees ki a0
iternal project process evakation emphasizing lasors Eamed compleied
3313
)
3314 rew atersheds # OfESMF report 8D 8D
Conduct biannual T monitoring on he project actvi
o onduct biamual enirormentyal monioring on e project ctvies P S Z
1218 Prepare anual environmental sats report Yot repors 3 1
Conduct baselne evalatonsurvey ook are fralzzd
3317 #ofsurvey 1 1 dback to USAIDIET
[Conduct Gender Andlysk (West Hararghe) The SoW & fnizd and shred for
2318 #ofanass 1 1 cback to USAIDIET
Organie baseline dessimiation worksiop
3310 #workshop 1 1
Conductrear Yea Zan 3 onq .
3320 hworece) #review - o
o (Conduct quarterly SMILER mpimention moniorig of moniorng m 3
c: pe e Ms by parier and
3322 lgovernmment stafs #of nonitoring 1 3
Organe Annual SMILERIM&E system impEmentaton review vorkhop
3323 #workshop 2 1
3324 Organe Stkeholder P #workshop 3 1
3325 [Conduct quarteryRotine Data Qualty check/Assessmert # Assessment i 3 1 0 0 [Ths activiy & postponded 0 the next quarer
1226 (Conduct rteral Al Data Quaty AUt - Aiths B N
G227 Prepare Quartr Performance Report and Submit o USAIDIETH ot repors 9 3
3328 Prepare Quarter Fnarcial Reportand Subm 1o USAIDEETH ¥ ofrepors ) 7
3329 [Prepare progress reportand stbmi o t goverrment
3330 Prepare Teport fon on Quarter four P S "

-- End of FY2015 QI QPR --
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